Engaging with
persons with
disabilities



Presenter Notes
Presentation Notes
Welcome to the Engaging with Persons with Disabilities webinar, a resource of the Nova Scotia Accessibility Directorate. 
 
We invite you to step into the learning zone as you participate in this webinar. This means reflecting on how you’re already engaging persons with disabilities, what you’re learning, and identifying gaps and opportunities to improve. 

We ask reflective questions throughout the webinar and give you a cue to pause and reflect before moving on. You can follow along and write your responses in the accompanying PDF workbook.

On the slide is an image of a person pushing a child on a swing.


We begin by acknowledging that we are in Mi'’kma'ki,
the traditional territory of the Mi'’kmaq People.

We acknowledge that people of African descent
have been in Nova Scotia for over 400 years and we
honour and offer gratitude to those ancestors of
African descent who came before us to this land.


Presenter Notes
Presentation Notes
 
 




Learning objectives

What is public
engagement?

Why is accessible
engagement
important?

How you can
put the
principles
Into action?

What are the

five principles
of accessible
engagement?



Presenter Notes
Presentation Notes
By the end of this webinar, you will be able to:
Define disability and accessibility
Define public engagement and the engagement continuum
Identify the value and impact of accessible public engagement 
Review accessible public engagement principles using scenarios 
 
We hope this increase your confidence to continue building capacity to engage with persons with disabilities. 
 
This webinar, workbook, and guide are offered as touchstones, not a set of prescriptive steps you must follow. The materials aim to inspire and invite you to learn more and take action to create accessible environments. You don’t need to change everything at once! You’ll try some things, learn from them, and continue to integrate different approaches. A few iterative, meaningful changes can make a big difference. 





Understanding disabilities

of Nova Scotians 15 years and older have at least one
disability

The Canadian Average is: 22.3%.
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This represents 229,430 people in Nova Scotia.



Presenter Notes
Presentation Notes
According to the 2017 Canadian Survey on Disability by Statistics Canada, Nova Scotia has a higher percentage of citizens with disabilities than any other province in Canada. 30% of Nova Scotians 15 and older have at least one disability. 21% of youth aged 15 to 24 have at least one disability. (Statistics Canada, 2017)
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Disabilities can be...

 Physical (related to mobility)
« Sensory (such as hearing or seeing)
« Cognitive

_earning

ntellectual

Developmental

Neurological (such as autism or ADHD)

* Mental-health related
 Pain related
» Related to chronic health problems


Presenter Notes
Presentation Notes
There are many different ways to look at and understand people’s experiences of disability. This list is a starting point. For the purposes of this workshop, we will use the term, Persons with disabilities, to refer to the range of disabilities and those who experience barriers to access. 

People may identify as having disabilities that are physical (such as disabilities related to mobility); cognitive; sensory (such as hearing or visual); learning; intellectual; developmental; neurological (such as autism or ADHD); mental health related; pain related; or related to chronic health problems 

On the slide is an image of a child playing an accessible video game.




Presenter Notes
Presentation Notes
In this first section, we’ll define public engagement and the engagement continuum. *Note, put a timing mark and tag in the video here*


On the slide is an image of a person kneeling next to a child in a wheelchair.


Your engagement experience

Think about a time when you were engaged in a process about a
decision that affected your life.

As a citizen, an employee, or a member of a particular group, etc.,
how did it feel to be given the chance to provide input and
feedback on the decision?

How does it feel when you are NOT involved in decisions that
affect you, or when you face barriers to being able to participate?



Presenter Notes
Presentation Notes
Think about a time when you were engaged in a process about a decision that affected your life. 
As a citizen, an employee, or a member of a particular group, etc. how did it feel to  be given the chance to provide input and feedback on the decision? 

You can pause this video and reflect in your workbook.
Maybe you feel… valued, empowered, like you matter, respected, included, important, and/or recognized.
How does it feel when you are not involved in decisions that affect you, or when you face barriers to participation?
 
You can pause and reflect in your workbook.
Maybe you feel… frustrated, excluded, disheartened, unwanted, resentful, hopeless, disconnected, discouraged, unimportant, silenced, and/or invisible. �


What are barriers to engagement?

What Is a Barrier?

“...anything that hinders or challenges the full and effective
participation in society of persons with disabilities, including
a physical barrier, an architectural barrier, an information or
communications barrier, an attitudinal barrier, a technological
barrier, a policy, or a practice.” (Accessibility Directorate glossary)

Persons with disabilities face barriers to being able to
participate in decisions that affect their lives.


Presenter Notes
Presentation Notes
It’s really important that we address the barriers to engagement.
People with disabilities face a range of barriers to public participation:
The event may not be accessible or manageable due to location, timing, lack of transportation or other barriers.
The underrepresentation of persons with disabilities in public life can lead to a lack of trust in public engagement processes. 
The voices of persons with disabilities may not be given equal weight or lead to equal action due to differences in power and privilege.
�




Presenter Notes
Presentation Notes
This video will introduce us to three people with lived experience. Please note that everyone’s experiences are different. These three stories are not representative of everyone with disabilities. 
Video link: https://youtu.be/0lEOXLd7MM0 
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Reflection

What stood out to you from this video?
What barriers did you notice in these stories?

What barriers have you witnessed or experienced in
your community, organization, or workplace?


Presenter Notes
Presentation Notes
You can pause and reflect in your workbook.
 
What stood out from this video?
 
What barriers did you notice in these stories?
A physical architectural barrier, an information or communications barrier, an attitudinal barrier, a technological barrier, a systemic barrier such as a policy, or a practice?
 
What barriers have you witnessed or experienced in your community,  organization or work place, or other situation  

These barriers highlight the need to make spaces to further understand lived experience and generate community-based solutions.

�


Accessibility is achieved when...

..our environments, services, products, and policies are
designed and built from the very start in a way that allows
people with disabilities to fully and equally participate.

Accessibility ensures people with disabilities are included in
all of life’s experiences, benefits, opportunities, and choices.


Presenter Notes
Presentation Notes
Now that we’ve defined disability and accessibility, and barriers to accessibility, we’re going to explore public engagement and the importance of accessible engagement. 

Accessibility is achieved when our environments, services, products, and policies are proactively designed and constructed so that people with a disability can fully and equally participate without experiencing barriers. Accessibility ensures people with disabilities are included in the same experiences, benefits, opportunities and choices in life.

 Accessibility means that when we we think ahead when designing and constructing environments, services, products and policies and products so that persons with disabilities can fully and equitably participate without experiencing barriers or limitations. Accessibility ensures people are not excluded from experiences on the basis of their disability and that they have equitable access to experiences, benefits, opportunities and choices in life as those without a disability, but it is not always going to provide quite the same experience. Sometimes accessibility will provide experiences that are very different.

An example of accessibility would be including alternative text when using images, so that screen reader users do not miss necessary information, or ensuring that events include ASL interpretation and captioning.



Public engagement is for everyone

“Public engagement is premised on the belief that everyone
has the right to be involved in decisions that will affect their
life. Accordingly, governments and organizations around the
world are increasingly engaging the communities they serve

to inform the development of policies, programs and
initiatives.”

(Simon Fraser University's Morris J. Wosk Centre for
Dialogue, 2020)


Presenter Notes
Presentation Notes
Public engagement means asking the people affected by an issue to learn about it, discuss it, and in some cases help make decisions about it. You can engage the public at different levels, from simply telling them about an issue or proposal to inviting them to be part of decision-making. You might hear different words to describe public engagement, like consultation, or public participation. 
 
Public engagement helps ensure the people and communities affected by new and changing services, programs, buildings, and even ideas get a chance to understand and influence decisions. 
�


How public engagement increases
over time (public engagement continuum) o

@
@

Increasing public engagement n
1. Inform
Provided members g I(I:o’?su't 3. Collaborate
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objective information Iﬁgdbuabcl:(cfrom the issue, develop decision making
to help them | public. alternatives and in the hqnds of
understand the issue. identify the preferred the public.

solution.

*Adapted from Spectrum of Public Participation developed by the International Association for Public Participation (IAP2).



Presenter Notes
Presentation Notes
Public engagement is a continuum with an increasing level of public participation. It can range from a one-way flow of information to a collaborative process that can involve a high level of feedback and direction from the community.

This spectrum is adapted from Spectrum of Public Participation developed by the International Association for Public Participation (IAP2). 

A public engagement process can incorporate one or more of these levels of engagement: 
Inform- Provide members of the public with balanced and objective information to help them understand the issue.
Consult- Collect information and feedback from the public.
Collaborate- Engage the public to review and discuss the issue, develop alternatives, and identify the preferred solution.
Empower- Place the final decision making in the hands of the public.
 
You can pause and reflect in your workbook.
Think back to the event you identified at the beginning, when you were engaged in a process about a decision that affected you. Where did it fall on the engagement continuum.

https://www.iap2canada.ca/resources/Documents/IAP2%20Canada-Foundations-Spectrum_revised_june_orange.pdf

Public engagement is
effective when it...

 includes the people who will be affected

0y a change or a decision

 |eads to more informed decision-making

 helps your organization’s programs and
services succeed

e gives citizens a better understanding of
iIssues and decisions

* builds public support



Presenter Notes
Presentation Notes
Public engagement helps ensure the people and communities affected by new and changing services, programs, buildings, and even ideas get a chance to understand and influence decisions. 

It includes people being affected by a change or a decision in meaningful ways, supports informed decision-making,  helps your organization’s programs and services succeed, gives citizens a better understanding of issue and decisions, and builds public support.

On the slide is an image of a floating dock and accessible fishing access sign.
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Section 2:
Why is accessible
engagement
iImportant?


Presenter Notes
Presentation Notes
In the second section, we’ll identify the value and impact of accessible engagement. *Note, put a timing mark and tag in the video here*


On the slide is an image of a person in a beach accessible wheelchair next to a dog.


Accessible engagement is
important because it...

* builds trust over time with communities that have not felt included.
This requires a consistent and active investment of time and resources.

* recognizes the different ways community members learn,
communicate, and engage with information

* respects and responds to the insights, lived experiences, and expertise
of persons with disabilities, and that enhances understanding and leads
to better decisions

* helps re-balance power between organizations and citizens


Presenter Notes
Presentation Notes
All organizations are called on to be accountable, relevant, and responsive to ALL the communities they serve. Why? 
Including persons with disabilities (PWD) requires a consistent and active investment of time and resources. This builds trust over time with communities that have not felt included.
The ways different community members learn, communicate, and engage with information must be recognized and incorporated in engagement.  
Respecting and responding to the insights, lived experiences, and expertise of persons with disabilities enriches understanding and leads to better decisions. 
Accessible public engagement helps re-balance power between organizations and citizens.



Promising practices
for engagement

Perhaps you're at the beginning of
your accessible engagement
journey. Or maybe you've been on it
for some time.

What promising practices have you
experienced or incorporated into
your community, organization, or
workplace?



Presenter Notes
Presentation Notes
You may have already been carrying out engagement work and will continue to engage. You have likely learned a lot. 
  
You can pause and reflect in your workbook.
What promising practices have you experienced or incorporated into your community, organization or workplace? 

On the slide is an image of a child on an accessible bike in a parking lot.

�


Promising practices for engagement

* Remember: no decision about us without us

 Ask people what they need; don't make assumptions

 Use employee resource groups to provide advice or input on
activities or initiatives

 Be aware of how often you ask people with disabilities to engage on
Issues, as burnout can be an issue

* In-depth interviews are good for understanding barriers

 Pay an honorarium for participating in committee work

« Communication materials should be accessible by design


Presenter Notes
Presentation Notes
Participants from prescribed public sector bodies shared these responses in the pilots for this webinar

�
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Section 3:
What are the five
principles of
accessible
engagement?



Presenter Notes
Presentation Notes
In the next section, we’ll Increase confidence to continue building capacity to engage with persons with disabilities 
. *Note, put a timing mark and tag in the video here*

On the slide is an image of a child at an indoor rink on the ice in accessible hockey gear.





How confident do you feel...

..engaging persons with
disabilities online, in person,
and through surveys, etc.?

1. 5.
Tp ta—)

at all confident



Presenter Notes
Presentation Notes
As you consider these promising practices, where are you at with your confidence level engaging persons with disabilities (online, in person, surveys, etc.)

You can pause and reflect in your workbook.
Where (if anywhere) are you lacking confidence?
What do you feel confident about? 


�


The five accessible
engagement principles

1.

2.

9

Be authentic and accountable.

Build relationships with communities
. Account for differences within communities.
Plan early and actively.

. Learn and improve.



Presenter Notes
Presentation Notes
As you consider the different levels of engagement we just saw in the spectrum, consider these accessible engagement principles and processes that are accessible and inclusive help build stronger communities.

On the slide is an image of a person speaking in sign language.


1. Be authentic
and accountable

» Show true interest in
participants’ ideas and input.

 Be clear about how much
influence participants have
on decisions.

« Be open to all the results and
follow through on
commitments.



Presenter Notes
Presentation Notes
Show true interest in participants’ ideas and input. 
Be clear about how much influence participants have on decisions. 
Be open to all results and follow through on commitments.

On the slide there is an image of people planning with sticky notes and paper. 



2. Build real
relationships
with communities

 Build trusting and respectful
relationships by setting aside time and
resources to engage with
communities. You may have to reach
out multiple times.

» Share power with communities; work
together to make sure the public
engagement benefits everyone.



Presenter Notes
Presentation Notes
Build trusting and respectful relationships by setting aside time and resources to engage consistently with communities.
Share power with communities and work together to make sure public engagement benefits everyone. 

On the slide there is an image of a hand holding the harness of a service dog. 


3. Account for
differences within
communities

You could have six people in a room
who need ASL interpretation, but that
doesn't mean their experiences are
identical. Some members of the
group might be racialized, and some
might have mental health disabilities,
for example.


Presenter Notes
Presentation Notes
Recognize that different members of the same community can face different barriers. 
Make sure you include and hear from diverse members of communities impacted by a decision.

On the slide there is an image of to indigenous people standing in front of a wall with artwork.


4. Plan early

and actively

Plan for accessibility from
the beginning.

Think about the visible,
invisible, and unexpected
barriers, and be adaptable
to new needs.

Make sure people can
easily participate without
having to ask for
assistance.



Presenter Notes
Presentation Notes
Plan for inclusion and equity from the beginning. 
Solve inequities or barriers before they become a problem.

On the slide there is an image of one person standing beside a wheelchair and one person in a wheelchair in an accessible parking lot. 


5. Learn and
improve

Making public engagement
accessible to everyone is a
process, not a destination. There
will always be ways we can
improve access as we learn more
about diversity and inclusion, and
about meeting a full range of
human needs.


Presenter Notes
Presentation Notes
Learn about inclusive, equitable, and accessible public engagement. 
Keep reflecting on, evaluating, and developing your skills and knowledge.

On the slide there is an image of people meeting around a table with images and doodles, coffee, and notebooks. 


Impact of accessible engagement



Presenter Notes
Presentation Notes
This video features the same three people we’ve already been introduced to, as they talk about the impact of accessible public engagement. 
Play video- https://youtu.be/nISPh0NtLrA 


Reflection

What stood out from these stories?



Presenter Notes
Presentation Notes
You can pause and reflect in your workbook.




Section 4:
How can you put
the principles into
action?



Presenter Notes
Presentation Notes
In this final portion of the module, we’ll practice accessible engagement principles using scenarios. *Note, put a timing mark and tag in the video here*

On the slide is an image of two children playing on climbing ropes at a playground.






The five accessible
engagement principles
1. Be authentic and accountable.

2. Build real relationships with communities.
3. Account for differences within communities.

4. Plan early and actively.

5. Learn and improve.


Presenter Notes
Presentation Notes
These are the five principles we have already discussed, In the next section of the workshop you’ll be applying them to a variety of hypothetical scenarios. You may use one, some or all of the five scenarios that we're about to work through together as part of your practice. You can also come back and work through some of them at a later time, or for a second time after you've had more time to reflect and practice the accessible engagement principles.


Practising the principles
Scenario 1

Your organization is making renovations to a building. How do
you get public input on accessibility considerations for the
new space?



Presenter Notes
Presentation Notes
In this section we’ll be looking at 5 different hypothetical scenarios. I encourage you to stop and reflect in your workbook on each scenario before continuing on to hear our recommendations. The first scenario is broken into three steps.

what are standards, best practices, features you’ve seen elsewhere?
Where would you start looking for this information?
Who, if anyone could you speak to guide your research direction?
Would you use Rick Hansen standards? https://www.rickhansen.com/become-accessible/accessibility-resources




Practising the principles
Scenario 1 - Suggestions

 Engage the public early in the planning and design process/meetings

 Use photos and/or virtual tours of spaces to better inform and include
the public

 Also offer in-person tours

Topics to discuss could include

 Explaining/promoting awareness of changes and why they are important
* Directional signage

 Online and in-person plans



Practising the principles
Scenario 2

Your organization is developing a new program for youth.
How do you get input from youth with disabilities?



Presenter Notes
Presentation Notes
You can pause and reflect in your workbook
What existing relationships does your organization have with youth?
How can programs be co-created with persons with disabilities?
Note intersectionality- youth may not currently be engaged with your organization, add lens of living with a disability- may not see themselves in your organization
How might the principles expand your approach?



Practising the principles
Scenario 2 - Suggestions

 Build trust by building relationships

 Ensure there is youth representation on any committees

« Work through the school system

» Meet youth where they are - engage them on platforms they use, make
the effort to know what those are

 Appoint youth to staff positions to ensure you have their voice at the
table all the time

« Listen authentically - don't make decisions FOR people

 Provide an honorarium



Practising the principles
Scenario 3

Your organization wants to improve the accessibility of
your website. How do you engage persons with
disabilities in this process?



Presenter Notes
Presentation Notes
You can pause and reflect in your workbook
If you are using a vendor, do they have lived experience or have persons with disabilities they employ to test accessibility?
Can accessibility features be shared and tested virtually by persons with disabilities in your organization/community?
Are there mechanisms that can be used to continue to receive feedback and improve accessibility on the website?
How might the principles expand your approach?



Practising the principles
Scenario 3 - Suggestions

» Test and gather/incorporate feedback

 Account for differences in community

 Ensure first voice representation to help guide the process
(planning early, different ways to collect feedback, building real
relationships with community)

 Ensure there are different ways to engage

« Have a feedback button for continuous improvement



Practising the principles
Scenario 4

Your organization is looking to fill two spaces on a committee or
board. How do you engage persons with disabilities who have not
been previously involved with your organization?



Presenter Notes
Presentation Notes
You can pause and reflect in your workbook.
What creative ways can folks be engaged? 
Is the committee commitment clear and accessible? 
How can you engage with new folks through existing committee members or through disability organizations?
How might the principles expand your approach?




Practising the principles
Scenario 4 - Suggestions

 Be clear in what you hope to achieve at an event; share experiences
with attendees and lay out what you want them to do

 Offer food at in-person events

 Open house community events

* Recruit from staff, clients, and outreach to groups that represent
persons with disabilities



Practising the principles
Scenario 5

You've recently gone out to your stakeholders/community for

feedback on an upcoming initiative. You heard from a very small
number of persons with disabilities. How can you be sure you've
heard from enough people to have a true first voice perspective?



Presenter Notes
Presentation Notes
You can pause and reflect in your workbook.
Can you engage with disability organizations?
What other organizations can you connect with who may have feedback from their community/stakeholders?
How can you check if what you heard applies for a broader audience?
How might the principles expand your approach?



Practising the principles
Scenario 5 - Suggestions

Reach out to the community or other partners to expand reach

« Make a commitment to review feedback and evaluate progress
Build check-ins for accountability

Make the feedback public - provide progress reports on feedback
provided and actions taken




Opportunities to improve

What are some ways you can improve your practices,
mindset, and approaches when engaging with persons
with disabilities?



Presenter Notes
Presentation Notes
As we wrap up this workshop, what are some opportunities to improve your practices, mindset, and approaches when engaging with persons with disabilities?

You can pause and reflect in your workbook.

Participants shared these responses in the pilots for this webinar.
Share more regarding positive changes
Follow up on how feedback is being used
Follow-up on implementation of plan and listen to new ideas
Offer regular scheduled information sessions on accessibility plan
Consider physical accessibility as we bring furniture back in post-COVID instead of going back to the previous default
Increase the number of ways to participate



Reflection

One thing I'm taking away from this webinar is...

Something | want to try...


Presenter Notes
Presentation Notes
  
You can pause and reflect in your workbook.
One thing I’m taking away from this webinar is… 
Something I want to try…
 
 




____\_\_\-

Thank you!

Contact us at
accessibilty@novascotia.ca



Presenter Notes
Presentation Notes
Thank you- We hope this workshop has increased your confidence to further engage persons with disabilities. 
 
On the side there is an image of a circle with the words Access includes everyone.
 
If you would like to share your feedback on this workshop, or let the Accessibility Directorate know other resources that would be useful to you please contact us at accessibilty@novascotia.ca.
 
 




	Slide Number 1
	Land acknowledgement
	Learning objectives
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43

